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Seli-tulfilling Prophesies

As o sole praciivoner in Man-
hatean, | am constanily confrong-
el with tha I'|1II:"I.IiI:H'I af power
annel e biveetiere. AlL too oflten 1
hear firom colleagues who sy 7l
can't make any maoney in this
prodession”™ or 1 didn't go iniom
ihis |:||:vr||q'uil:|n [':l|:||-:'r|:i.n“ bor muake
aiiy hl:ml'!r.' o “the arclitect is
alwaays e when things o
wromge.” | also hear architecis
lammeng the clients are impossi.
b, thiat lhq-' o ‘it appreciate
what we do, and are torally unre-
alistic abour the cost and timing
of prijects,

These commanis foster the
senae Ll architects are pawers
less amil wre losing maore aned
e aof the limited powers this
wie hawe, This way af thinking
becomies a selbfullilling proghesy
for the profession. Even in your
o colimn you refer to finding
architects whe are relatively well
patic, Why i it that vour mag-
sine feli it necessary o say rela-
wively el et just well paid?r The
architect’™s power lies in our abili-
iy o clearly deline our experise,
Whae s clao s mnacpiae and all vy
elllbem we Froesuma that the gener-

ul public fecls than they can do b

st s weell, i i hetier than, the

irained professional,

Thie archiblect's real rawer lees
ki1 oaar comimitment to the Gt
that architeciure is extremaely
':||||Fmr|=||| b everyone, wharther
|:l:l|'|:|:'||:|-l|u.1!r ar sulsconsciously,
amd that if the architect Fils o
believe this, then ceriainly all
those outside the profession will
feel the same way, Architects
mnuisk ave clarity! We muust hase
clarity of vision, clarity of puar-
pese, sind clarity of desire, When
archiatects feel gl we can be
corm penssted only so miuch, we
are subconsciously relaying dhst

“The architect's real power lies in our commitment to the fact that
architecture is extremely imponant bs everyone, whether consciously or subconsciously,

and that il the architect fails to believe this, then certainly all thoso outside the profession
willl leel the same way.”

whan we s is ot worth very
muech. We place Hmis on our
pewier, Those negative peroeps
tians transkate imto ower fees and
diminished respect from naot
only those paving the fees bun
from the other members of the
building team and even the gen-
eral Frllhlh:- Sentmenis thai
arehbieens are unrealiste i our
expectations also lmits whit can
he accomplished and can lead to
Faibure and thos a redocgion in
poswer, The opinioen that archi-
tecture is apolitical is also limi-
imegr i Al it Fails 1o recognize a
powerful force in making design
decions

Architects” power lies in our
commminenl w0 explaining whiat
the architect ard only thie archi-
tect can do. Tt is tme for archi.
tecis i focws on what we can do
and what we are doing instead of
concentrating on all the things
that are Fmiting us!
Pawl X (daicher, Arkidest
M ¥omk

The Architect’s Influence

1IIH'|IE REST ﬂI-l!IE 'l'-'\llﬂ'! ']xm‘cr'
bolvers me. 1 much prefer the
wiond Sinfluence.” To me the
waord “power” applics to those
with greal pl:||:il'l|.".||. sl Tiriancizal
clout. When any project
approaches the concepuinl
design stage, the people involved
usually recogniee the architect as
the leader an this stage. The
architect has assimilated the
input of those who hiave precesd
ed him in the development of
the project, e, client, publc
planning agencies and financiens.
Hiz alsn has assimilated the
design regquirements of the clen
and his design consultants, i.e.,
civil, structund, mechanical and
clecirical engineers, and has
incorporated their regquiremens

inte the project. Because the
architect’s “plans™ are the basis
which these consultanis follow in
ither work, thie architect s the
leader during this stage and has
the maost influence. Howeser, the
architect shoubd mod let his nflu-
ence ai this stage case him o
liave an inflated crpinicn al has
importance w the entire project.
In FGT, Timee Ine. publishoed
a booklet titled “Building,
LIS A " abaut “ithe maen and
metlods that influence archites-
wire in America today.” In it the
peaple, organizations, and meth-
ods imvidved with producing a
completed project are presented
im savmie ebetail. They are present-
ed as the real csule operator,
beneler, contractor, labor force,
mianufcturer, cngineer, Corpds
rate clieni, public, and Lealy the
architecy, in that sequence. 1 feel
theat when the architect realizes
theat the efforts of many people
ancd organizations are invobved
with producing a successful pro-
Jeet; his pereeption of his impor-
tance will be placed in i proper
perspeciive,

The architect's financial
tmvelvemient and risk are relatives
by smmall when caomparned Lo the
risks of the others invalved. Many
ol the risks taken by ofhers
depend upon the adequacy and
!t‘u:n:LLgllnen af the architect’s
work, He knoas it any crooes of
omissions caused by his work may
cause large additional expenses
during construction or after the
client begins 1o use the project.

1 ihink that most of any dissar-
iskiaction by clients with architects
work could be avobded i archi-
teces woald thoroughly under-
stand the clients’ reguoests, re-
examing their work fairly and
thaoroughly, carmesthy improve
their professional performance,

and avoid relaxing inte sub-pro-
fessional performance. In this
way, architecis could wvasaly

improve their puhlic image,
Redand K Kiwsokle, Archilecr
Wirlwud Crpel, California

Stors and Power

Your editorial “Sear Gariig™
and the compuimnion article
*Architects and Power™ apped a
vein which I saw exposed at this
vear's AlA Grassroots in Wash-
imgtan. | wonder if we will ever
know whether it contains ORE or
BLOCHD,

Self-doubt appears 1o domi-
nane this profession, quite paossi-
by as a reflection of the douls
that grips all of this couniry.
What an oppariunity for archi-
tects to use oar skills as vasualue-
s, designers, planners, collabao-
rators, and consensis bhuilders.
Today, plans are being developsed
evervwhere to rebuild our cities,
s restructure our insdastraes, o
rejuvenate our economy, The
COUNLTY FECOFMEZCS WE IS pro-
tect anal respect our enviranmaen
and allow it 1o heal, The profes
sion of architecture 15 not |r:|r]i|1-l|,;
this elTor. Oine must woncler if
archiceces are true participants in
the process or are simply follow-
:'nE the tl'ln-i;tiqm |:|-l" nihrm.

Povwer swill bee there for ithose
wh wse their skills w produce
quality in the cities, in the econoe-
my, in the environment, Those
pﬂ:'.lh!. rz-g:.nl[:-n ol eelueation,
regardbess of alilation, will
become real Architecis, Those
trained 1o be architecis who dao
mesl will have becoame dress
designers, have become....

The discussion P/A is siarting
with these articles is an appropri-
ate one for the last of the millen-
mbm, for il we do not broacden
our harizons and expand our
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